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Nguyén tic co ban BASTIR

“Achieve high quality”
“Sustainable development”
“Technology First”

“International collaboration”
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1. Cac linh vuc kinh doanh trong diém BNSTIR

Hoat dong kinh doanh tai An Do

Cac linh kién dién tir lién quan dén EV

s Wire Harness cho xe 2 banh va dong co ngoai
tau thuyén

Céac san pham lién quan dén y té

VISION 2030 oo s oo ...




1. Céc linh vuc kinh doanh trong diém

I8 Hoat dong kinh doanh Khénh thanh nha may méi vao miia thu 2026
ta1t An Bo Mo rong san xuat va kinh doanh céc san
pham t phat trién
Phat trién thanh trung tim nghién ctru va phat
trién cong nghé

DPon vi . Tram triéu yén

250
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Nam 2020 (Két qua)  Nam 2025 (Két qua)  Nam 2030 (Muc Tiéu)

Pat doanh thu 25 ty yén tai An Do
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1. Cac linh vuc kinh doanh trong diém BNSTIR

Céc linh kién dién tir lién quan dén EV

San pham ty phat trién Tierl. Tier2

B6 Inverter cho dong co Céc loai san pham dién tir
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1. Cac linh vuc kinh doanh trong diém NSTIR

Wire Harness cho xe 2 banh va dong co ngoai tau thuyén

~ Pay manh phat trién linh kién doc quyén ~

EV Bike @

Start of

: X Dong co ngoai tau thuyén
Bong co ngoai tau thuyén g cong y

Earth Plate
Cu-Al Ultrasonic Welding

2021.5= 9022.3~

2022 228 2021.8~

Terminal Block Various EV Junction Blocks (Relay Boxes)

Wire Harness

Motor Bike

Patent

oA

Relay & Fuse Box for Motorcycles Cho xe 2 banh

Obtained

DPong co gin ngoai tau thuyén
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1. Cac linh vuc kinh doanh trong diém BNSTIR

Céac san pham lién quan dén y té

Thiét bi y t&é DDS

Multi type Low-dead type

N _= i
- ! -

* Pang ban trén toan cau

Fd

Hollow Type

L * Dang phat trién

* Bat dau san
== yuat hang loat =
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~Tap trung phat trién san pham va mo rong thi trudng toan cau~

~Tap trung khai thac ing dung va
thuong mai hoa san pham~

Skin
Rejuvenation
~= VW Foee. [ l|| !I‘: 5
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% . B e system
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ensing
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2.Tang cudong ning luc to chuc BASTIE

1 | Tang cuong hé thong R&D

2 | Nang cao nang luc cong nghé san xuat

3 | Thac day tng dung hé thong thong tin

4| Ap dung cac hé thong chirng nhan

5 | Pa dang hoa (Diversity)
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2. Tang cuong niang luc to chuc EASTIE

1 | Tang cuong hé thong R&D

Tang cudng hé thong nghién ctru va phat trién tai Viét Nam va An D9, dong
thoi thi€t 1ap mo hinh phan cong theo chiéu ngang vé1 Nhat Ban

Hi¢n tai Muc tleu nim 2030
J/ o “ . Nghién ciru N

.ova phat trién

G :

(Bd phan Nghién ciru & Phat trién
trwe thugc Nha may Haryana)

* AETR&D

(Trung tam R&D bPa Nang, Viét Nam)
S R N N g T
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2. Tiang cudng ning luc t6 chuc ST

2 | Nang cao nang luc cong nghé san xuat

1. Ting cwong ddt pha ning hre k§ thuat sian xuat tai Viét Nam va An P, qua dé
xay dung hé thong van hanh dgc 1ap véi Nhat Ban

2. Thiic diy tw dong héa, hién thwe héa giam nhin cong, nang cao hiéu qua va toi
wu hoa khong gian thong qua thiét bi do cong ty tu thiet ke.

Phan khuc thiét bi dién tir Phan khic Wire Harness
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2. Tang cuong ning luc to chuc BASTIE

3 | Thic day tmg dung hé thong thong tin

@ Chuyén doi sang hé thong quan 1y san xuit méi
@ Cii thién lién két hé thong quan 1y san xuat véi cic co s& & nwdc ngoai
@Ting cuong cac bién phap an ninh mang

@ Ung dung AI (1ap bao gia, thiét ké cong doan)

v | LAPBAOGIA
v | THIET KE CONG POAN

UNG DUNG Al
TAO SINH

s < W
HE THONG QUAN LY HE THONG QUAN LY
SAN XUAT SAN XUAT

HE THONG QUAN LY
SAN XUAT




2. Tang cuong niang luc to chuc EASTIE

4| Ap dung céc hé thong chimg nhan

Thot glan dat

ISO9001 Chét luong ba dugc chirng nhan Nam 1999
ISO14001 Moi trudong ba dugc chirng nhan Nam 2002
IATF16949 Chat lugng nganh 6t6 D3 dugc ching nhan Nam 2025

An toan chtrc nang cho 6

[S0O26262 6 (Chp do ASIL-B) Tu cong bo phu hop Nam 2020

1SO21434 vy il g Ghe G | o e B Nam 2025
chuan

1SO13485 Thiét bi y té Pi duoc chimg nhan Nam 2019
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2. Tang cudng ning luc to chuc ST

5 | Da dang hoa (Diversity)

Thue hién dii ngd dua trén niing lwe, khong phan biét gi6i tinh, quoc tich

Thuc day su tham gia cua phu nit Nhan vién nguoi nude ngoai

bé tang cudng hop tac voi nude ngoai.

- Pat duogc chirng nhan Platinum
Kurumin(Chiing nhan v& hd tro nudi day tré) * Ty I¢ nhan vién chinh thuc 1a nguo1 nude

- Pat duoc chimg nhan Eruboshi (Cap d6 3)
(Chirng nhan thuc day phu nit tham gia lam viéc)

* Tilé quan 1y 1a nir : Pat 10%

ngoai - 5% tr¢ lén
» B6 nhiém it nhat 1 nhan vién chinh thirc 1a

nguoil nudc ngoai vao vi tri quan ly

prr + ** <K& hoach hanh dong >
AT 2 . A
. j“ ’/I‘ * Tang cuong tuyén dung sinh vién
" ‘/: méi tot nghiép
3 & 3 K . A A A \
’a_,,%\hbw% T, Nang cao h¢ thong dao tao

* HO trg moO1 truong song
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3. Hé thong san xuat nam 2030

Nha may Miyakoda (Thiét bi Y té)

Nha may Hamamastu
(‘Thiét bi dién tir & Phit trién)
Tru s& chinh

AEI=San xuét va ban cac san phdm do chinh cong ty
phat trién, Trung tdm Nghién ctru & Phat trién (R&D)
tha 3

AIP=Mo¢ rong mang kinh doanh gia cong

Phat trién thanh co s& 16n nhét ciia ASTI

@ Dén nam 2030 ty 1¢ san xuat tai nudc ngoai dat
60% tro 1én
@ Ty 1¢ doanh thu tir nudc ngoai dat 50% trd 1én

@ Dam bao mirc chat lwong dong nhat trén toan

bd cac co sO

Nha may Kakegawa
o gy Kakeg
oA (Thié@i dién tur)

Nha may Fukuroi
(Wire Harness)

Hang Chau — San xuét chi yéu linh kién
thiét bi gia dung

AMP= Co s6 san xuit Wire

‘| Harness. M& rong mang kinh
doanh gia cong cho cac cong
ty Nhat Ban.

AEC=*Nha may chinh mang Wire Harness
Mo rong kinh doanh thong qua hop tac véi ARV
AEH=Nha may chinh tai Viét Nam chuyén san xuét
cho xe hai banh (xe may)

Mo rgng gia cong xe EV
ARV=Tiép nhan / chuyén giao cc du 4n phat trién gia
cong tir Nhat Ban, Trung tdm Nghién ctru & Phat trién .
(R&D) thir 2 A Co s6 phiat trién ky thuat

’
@Co so san xuat
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BASTIR

4 Muc tiéu bang con so

MUC tiéu doanh thu Vé, LQi I’Ihlléll’l ES HO’p nhét toan té‘lp doan Pon V1 . Tram trleu yen

Két qua K& hoach K& hoach Muc tiéu
nam 2025 nam 2026 nam 2028 nam 2030

Doanh thu thuan

Lo1 nhuan sau thué

Muc tiéu tai chinh hgp nhat

Két qua Ké hoach Ké hoach Muc tiéu
nam 2025 nam 2026 nam 2028 nam 2030

Tai san

Vén

Chinh sach phan phdi loi ich cho ¢o dong

Cong Lty thuc hién chi tra co tirc trén co s¢ lya chon murc cao hon gitta 20% loi nhuan hoat dong hop nhat hoic
1% von chu s¢ hitu (tai san thuan). Ngoai ra, tir nim tai chinh 2026, Cong ty s& trién khai chwong trinh wu dai
danh cho c6 dong
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