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Basic Principles ENSTIR

“Achieve high quality”
“Sustainable development”
“Technology First”

“International collaboration”
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1. Key Businesses BNSTIR

Business in India

Various Electronic Components for EVs

Wire Harnesses for Two-Wheelers and
Outboard Motors

Medical-Related Products
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1. Key Businesses

AEI (Haryana Plant)

BUSineSS in |ndia - New Plant Launch in Autumn 2026

- Expansion of Manufacturing & Sales of In-House
Developed Products

Contract Manufacturing - Development and Growth as a Technology
Products Development Hub

In-House Developed
Products

AIP (Gujarat Plant)
.| - Expansion of Contract Manufacturing

o) i b = = o\l Business 250
| -Establishment as ASTI’s Largest 200
— "] Production Base 150
50

Sales Target: JPY 25 Billion in India ,

Year 2020 (Actual) 2025 (Actual) 2030 (Target)
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Unit: 100 Million Yen




1. Key Businesses BNSTIR

Various Electronic Components for EVs

In-House Designed Products Tier 1/ Tier 2
o, O

Various Electrical Components
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1. Key Businesses BNSTIR

Wire Harnesses for Two-\Wheelers and Outboard Motors
~Accelerating the Development of Proprietary Components~
Outboard Motors EV Bike Outboard Motors

‘ 2023.5~
Earth Plate

Ultrasonic Bonding of Cu & Al

Mass
Production
Commenced

Mass
Production
Commenced

2021.4~

2022.3~ 2021.8~

Terminal Block Various EV Junction Blocks (Relay Boxes)

.

Relay & Fuse Box for Motorcycles For Two-Wheelers For Outboard Motors
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2022.3~

Motorcycles

Patent
Acquired




1. Key Businesses BNSTIR

Medical-Related Products

DDS Medical Devices ~Focusing on Product Expansion and Global Growth~

Multi type Low-dead type

* Available in Global Markets

FY 2026 | N
~Focusing on Applicatioq D.eve_lopment
and Product Commercialization~

J Hollow Type 3 Q Skin
* - ; Rejuvenation
N Under - _ Research
& Development __4 v
“’3 o Eoprozen S
\ Array Type Q\ 2 o T 11T Injection
Mass Production ) i system
. Commenced Sensing
) - Cosmetic
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2. Strengthening the Organizational Structure HASTIN

1 | Enhancement of R&D Capabilities

Enhancement of Production Engineering
Capabilities

Promotion of Information Systems
Utilization

4| Utilization of Certification Systems

5 | Diversity

'.\I-_: .l
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2. Strengthening the Organizational Structure HASTIN

1 | Enhancement of R&D Capabilities

Enhance R&D capabilities in Vietham and India to establish a clear
horizontal division of roles with Japan.

Current Condition Target for 2030

/e X S
Vs ., A\
e . o oY [N

(Research & Development)

iF

= ot

=y

(R&D Department, the Haryana Plant) “
~ AEIR&D

RIS
B ay

(R&D Center, Da Nang, Vietnam)

N o ;o .
‘;\.k:\\..‘:}\_\_‘ [ '-i__.f{/ £ E to0 e
R o Rz ProsSn A | s
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2. Strengthening the Organizational Structure HASTIN

2 | Enhancement of Production Engineering Capabilities

Significantly enhance manufacturing engineering capabilities in Vietnam
and India to eliminate the need for support from Japan.

Promote automation through in-house designed equipment to achieve
labor reduction, improve operational efficiency, and optimize space.

Electronics Business Wire Harness Business

Automated PCB Production Line

7 —
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2. Strengthening the Organizational Structure HASTIN

3 | Promotion of Information Systems Utilization

~ Transition to a New Production Management System
- Improving Integration of Production Management Systems with Overseas Operations

- Strengthening Cybersecurity Measures

- Utilization of Al (Quotation Preparation, Process Design))

m Quotation Creation
v J Process Design

Utilizing Generative Al
India Location

o=

e ul




2. Strengthening the Organizational Structure HASTIN

Utilization of Certification Systems

Standard Name Standard Overview Certification / Acquisition /
Compliance Compliance period

1S09001 Quality CERIEEIER Year 1999
Acquired

ISO14001 Environment Certlflc_:atlon Year 2002
Acquired

IATF16949 Automotive Quality SETEENIE Year 2025
Acquired

1ISO26262 (ASIL-B) Automotive Self Declara’Flon of Year 2020

Functional Safety Conformity
Automotive Compliance with

SOk Cybersecurity Standards \(etlr A0

1ISO13485 Medical Devices Cerhﬂcghon Year 2019
Acquired
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2. Strengthening the Organizational Structure HASTIN

5 | Diversity

We ensure fair and equitable treatment based on individual abilities,
regardless of gender, nationality, or other attributes.

Women's Empowerment Foreign National Employees

~ Obtain “Platinum Kurumin Certification” To strengthen collaboration with overseas
(recognizing excellence in childcare operations:
support) - Ach?eve a .ratio of 5% or higher for
- Obtain “Eruboshi Certification” (Level 3) forelg.n national full-time _employees.
. : ~ Appoint at least one foreign national
(recognizing efforts to promote women’s full-time employee to a managerial
participation in the workplace) position.

~ Achieve 10% representation of women
in Management

< Future Actions >
- Strengthening New Graduate Recruitment

45?"(3 +
, fi 2‘ - Enhancement of Training & Development
M A ' - Systems
NP ity - Support for Living Environment
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3. Production System for 2030

Miyakoda Plant (Medical) Kakegawa Plant

(Electronics Manuf:

OA L

Hamamatsu Plant
(Electronics Manufacturing & R&D)

Fukuroi Plant (Harness)

Headquarters

Hangzhou: Focused on the production of components for
home appliances

1 AMP: Wire Harness Production Base.
Expansion of Contract Manufacturing
Business for Japanese clients.

AEIl: Manufacturing and Sales of In-House
Developed Products. Establish as the third
technology development center.

AIP: Expansion of Contract Manufacturing
Business. Establish as ASTI’s largest production
base.

AEC: Main Wire Harness Production Plant. Business

. expansion through collaboration with ARV.
(P CHEEE TN BN IO I TN EV T AT S TES T PTES | AEH: Main Production Plant for Two-Wheeler components in
Vietnam. Expansion of EV contract manufacturing business.
ARV: Transfer of Contract Development from Japan. Second
Technology Development Center.
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@ Achieve an Overseas Sales Ratio of 50% or More in 2030

@ Achieve Uniform Quality Standards Across All Locations




4 . Quantitative Targets BASTIR

Consolidated Sales & Profit Targets Unit: Million Yen
| Year 2025 (Actual) | Year 2026 (Plan) | Year 2028 (Plan) | Year 2030 (Target)

Net Sales 624 580 630 750
Net Profit

Consolidated Financial Targets
| Year 2025 (Actual) | Year 2026 (Plan) | Year 2028 (Plan) | Year 2030 (Target)

Assets 450 455 500 550
Equity

Shareholder Return Policy

Dividends will be paid based on the higher of 20% of consolidated operating profit or 1% of

shareholders’ equity (net assets).

A shareholder benefit program will be introduced from 2026.
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